Performance Improvement Plan
CONFIDENTIAL — Human Resources

Employee Information
Employee Name: 
Job Title: 
Department: 
Manager / Supervisor: 
HR Representative: 
PIP Start Date: 
PIP End Date / Review Date: 
Purpose of This Plan
This Performance Improvement Plan (PIP) is intended to address identified deficiencies in the employee's performance and to provide a structured opportunity to meet the standards required for the role.
Performance Concerns
	Area of Concern
	Expected Standard
	Current Performance
	Evidence / Examples

	
	
	
	

	
	
	
	

	
	
	
	



Improvement Goals
	Goal
	Success Criteria
	Target Date
	Resources / Support

	
	
	
	

	
	
	
	

	
	
	
	



Check-In Schedule
	Check-In Date
	Attendees
	Topics to Review
	Status

	Week 2 — ____________
	Employee / Manager
	
	Pending

	Week 4 — ____________
	Employee / Manager / HR
	
	Pending

	Week 6 (Final) — ____________
	Employee / Manager / HR
	
	Pending



Consequences
Failure to meet the goals and expectations outlined in this plan by the review date may result in further disciplinary action, up to and including termination of employment.
Acknowledgement

Employee Signature / Date:  ________________________________________
Manager Signature / Date:  ________________________________________
HR Representative Signature / Date:  ________________________________________




